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The MSA grading scheme

The revised grading scheme has been in use for the past five years and has been reviewed on a regular basis.  Over the last twelve months comments received from clubs and individuals, via web forums and  verbal and written submissions have been discussed by the Marshals Working Group and, as a result, the following changes to the scheme will take effect as of 1st January 2012.  The changes will affect all marshals seeking upgrades after that date except for those who just need a training day signature for their upgrade – in those cases the existing scheme will apply until March 31st  2012.

The grading scheme is designed to ensure the competence of marshals operating at each level in all of the disciplines.  Competence is based on the KASE model – Knowledge, Attitude, Skills and experience.  The changes are each designed to improve one or more of the aspects.

Attendance signatures

In all cases the number of attendance signatures required for each upgrade step has been increased.  This has been done to ensure the experience aspect is more closely met.  There were some suggestions that attendance signatures should be replaced with upgrade signatures from examining grade officials – this was discussed, but rejected.  (When this rule was in use in the old version of the grading scheme it led to a lottery as to whether or not you were on post with an “X” grade and whether or not you had an incident to deal with whilst with that “X” grade. )

Upgrade signatures

No changes – one successful upgrade is needed for all levels excepting trainee to track and track to experienced track where we require two signatures – one for  incident work and one for flagging.  The upgrade signature requirement is to assess the attitude and skill aspects.  (Skill is the application of knowledge and experience to the task in hand)

Training day signatures

The minimum number of training days needed for each upgrade has been reviewed and normalised across the different disciplines.  The major change here is that the training modules have now been defined for each upgrade.  Instead of just asking for either one or two signatures for attendance at training days we are now looking for signatures for each training module successfully attended. This is to address the knowledge aspect of competency.

It is essential that marshals can operate at whatever venue and for whichever club is running an event.  The standardisation of training seeks to address this requirement.

The Personal Record Card

The personal record card (PRC) has been amended  to reflect the changes described above.  The cards are now discipline specific and are intended to follow a marshal throughout their “career”.  The new PRC has the following features:

Comments boxes are now present against every signature box and all those signing a card, whether it be for attendance, upgrade or training are encouraged to enter constructive comments.  The number of lines in each category reflects the number of signatures required.

Attendance signatures are requested for each day a marshal carries out their duties.  As stated on the card, the card should be given to the post or specialism chief at the start of the day and should be signed by them only at the end of that day in order that the comments box can be used effectively.  Anyone acting in the role of post or discipline chief may sign this section, regardless of their grade.

The training signatures lines now show each module required to be attended for each upgrade.  These signatures may be signed by the trainers giving the modules at the end of each module.  No more than one set of signatures may be given in any one calendar year.  Some upgrade levels require the signatures to be spread over two separate training days.   This has been done to ensure a minimum 12 months elapse between each upgrade.  It will also allow training providers to prioritise the training for those seeking signatures, especially fire training where facilities are at a premium.

Upgrade signatures may only be given by an examining grade official.  It should not be an automatic occurrence.  The examining official is encouraged to only give an upgrade signature if they are completely satisfied the marshal exhibits the correct levels of skill and has the right attitude.  Whether the upgrade is given or not, a comment should be entered on the card.

When all the experience, training and upgrade signatures have been obtained, the marshal should forward the card to their own club who will then verify the requirements have been met and in turn forward the card to the MSA.  Once the upgrade has been processed the card will be returned to the marshal so further signatures may be obtained and recorded.  We would advise photocopying the card before submission for upgrade so you can continue to record your signatures whilst the upgrade is in progress and in case the card is lost for any reason.

We hope that the above changes will continue to contribute towards improving the standard of marshalling in this country.  Our marshals have, for many years, set the standard for marshalling around the world and our training and grading scheme has been copied and implemented in many other countries. 

The scheme is administered by the MSA but is reviewed and maintained by the Marshals Working group.  If you have any queries or comments on the scheme please address you correspondence to myself or one of the members of the group.  Current representatives on that group are as follows:

1. Chris Hobson

Chairman and BMMC

2. Dorothy Uwota

BARC and specialists

3. Mark Wilkinson

Rallies

4. Nick Clarke


Scotland

5. Jon Cordery


Deputy Chairman and rallies

6. Derek Machin

Rallies

7. Peter Greenhalgh

Silverstone and on-circuit

8. Bob Wright


Rallies and Rallycross

9. Peter Cox


Karting

10. Trevor Farmer

Sprints and Hillclimbs

11. Peter Wilson


Recruitment

12. Nadine Lewis

Retention

13. Al Page


MSA training consultant

14. Allan Dean-Lewis

MSA Director training and education

15. Jennifer Carty (MSA)
MSA secretary to the group
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Chris Hobson

Chairman MSA  Marshals Working group
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