Founded 1957

British Motorspoﬁs Marshals’ Club

THE marshals’ club
g
Website: www.marshals.co.uk
Extraordinary General Meeting
7-9 pm 5% September 2023
TEAMS

Motorsport UK recognised. No.120522

1.0 Introduction

Nadine Lewis (NL) — Chair - introduced the meeting, thanked everyone for attending. NL confirmed the
purpose of the Extraordinary General Meeting (EGM), and the background to the Governance review.

NL explained the meeting rules for the EGM.

It was confirmed that the meeting was being recorded for the purpose of producing the minutes of the EGM
only.

Minutes of the meeting will be published on the BMMC website together with the EGM pack.

The meeting noted as being quorate - see attendance list below.

2.0 Governance Working Group (Slides 4-5)

John Edwards (JE) - National Secretary- advised that all attending should have received copy of the
presentation deck, with some minor amendments that would be presented during the EGM.

JE described the structure of the Governance Working Group (GWG) and confirmed that the approach had
been very collaborative with representation from all elements of the club formed this Group. Workstream
leads were appointed, highlighted in bold on slide 4.

JE described the timeline of meetings, leading to publication of drafts in June to the Directors and after
approval of the Directors, the EGM

3.0 Changes during the Consultation Period (Slide 6)

JE described the questions received during the consultation period and amendments made to the published
draft Articles of Association and Club Rules accordingly.

4.0 Key Changes — refer to deck slides (7-11)
JE reviewed the key changes to the Governance documentation.

JE noted there was a clause by clause amendment schedule in slides 12-16 of the EGM deck for the
Articles of Association and the Club Rules

5.0 Questions

Dave Smithson: Can a Director who cannot attend a Bord meeting appoint a proxy to vote on their behalf?
Elizabeth Anderson responded that as D have legal responsibilities under the Companies Act 2006, they are
not allowed to devolve these. There is a legal process to establish Alternate Directors however this is not
appropriate for BMMC due to size of club.

Alan Tyson: Queried the insurance provision for “mixed” meetings? JE confirmed that for such meetings a
marshal would need to sign on twice, once for cars and once for bikes. Steve Woolfe added that this is due
to the different classes being held under different permit arrangements.



5.0 Voting

Votes were collected via:

Show of hands at EGM
. Online Evote premeeting
. Paper voting slips returned to National Secretary

FOR AGAINST ABSTAIN
To approve the Articles of Association 95.35% 2.33% 2.33%
To approve the Club Rules 95.35% 3.49% 1.16%
To approve the Standing Orders for BRMC 89.66% 3.45% 6.9%

As such all 3 proposed documents were accepted by the membership.
JE confirmed that these would now be finalised and submitted to Companies House for registration.

JE thanked everyone for attending, the members of the GWG for their work in completing this review, with
particular thanks to Elizbeth Anderson.

NL echoed JE comments.

Meeting closed at 19:37

Signed
Nadine Lewis John Edwards
BMMC Chair BMMC National Secretary

Date 5/9/23 5/9/23



Attendance List

John Edwards
Rory O Naill

Alan Tyson
Malcolm Flippance
A Liddiment
Michael Broadhbent
Jayne Poston
Marion Quarrington
Duncan Fitz-Gibbons
Andrew Pratt-Fryer
Paul Newns

lan Ashcroft

Steve Woolfe
Andrew Palmer
Dave Smithson
John Brownlie

Apologies

The following members offered apologies:

C Hobson

M Sargeant

M Charlesworth
Graeme Fowler

Lewis, Nadine

Bill Grey

Derek Murphy
Thanasis Politis
Andy Bumstead
Elizabeth Anderson
Rob Lee

Andrew Le Hegarat
Alex Hodgkinson
John Jones

Robert Coursey
Pete Lawton

Tim Bendelow
Lorna Murphy
Sarah Smithson

M Cadwallader
Bob Rae
A Farrimond
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